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RECRUITMENT, SELECTION AND

PLACEMENT FLOWCHART
Start
Opening of INOTE: The Metro Midsayap (MMWD) '
Vacant Posﬁ:on iencourages applicants from qualified
and Posting iPersons with Disabilities (PWD) !
+ icandidates, members of indigenous !
‘ .communmes and those from any
1

lsexual orientation and gender identity.
l.... _______

Receive Applications and
Create Summary for PSB

Information Reference

Conduct Written
Examinations and
Interview

No
End of application

Signing of
Appointment

:

On-boarding
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NOTE: MMWD Rewards and
Recognition applies equal
opportunity principles without
regard to sex, sexual
orientation, gender identity,
race, color, ethnic origin,
disability, genetic
predisposition, carrier status,
religion, or status as a victim
of domestic violence.
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R&R FLOWCHART

>
!

Receive the R&R
Nomination Form

Submit the forms to
the PRAISE
Committee

Screening of nominees

Recommend for
Rewards and
Recognition programs

.

Conduct the
awarding activity

Not Pass

Metro Midsayap Water District

www.metromidsayap-water.gov.ph

End of process
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NOTE: MMWD Learning and
Development Opportunities
and Activities applies equal

opportunity principles without

regard to sex, sexual
orientation, gender identity,
race, color, ethnic origin,
disability, genetic
predisposition, carrier status,
religion, or status as a victim
of domestic violence.
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LEARNING AND DEVELOPMENT

FLOWCHART

Start

Learning and
Development
Assessment for all
employees

Knowledge

Identify gaps
|

Categorize gaps

Skills and

Recommend to PDC
for L&D Intervention
schedule

!

Establish L&D

Plan based on

Gaps and PDC
recommendations

v

Implement L&D Plan

v

Monitor and evaluae
the plan

? Poblacic

MIsayapwat

www.metromidsayap-water.gov.ph

Attitude

Recommend for
counsel and other
attitude development
interventions

Metro Midsayap Water District
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PERFROMANCE MANAGEMENT
FLOWCHART

<>
!

Planning and
Commitment
l

NOTE: MMWD Performance
evaluation applies equal
opportunity principles without
regard to sex, sexual
orientation, gender identity,
race, color, ethnic origin,
disability, genetic
predisposition, carrier status,
religion, or status as a victim of
domestic violence.

Monitoring and Coaching

Performance Review and
Evaluation Below

Satisfactory

Recommend for
—» coaching and other
L&D intervention

Satisfactory
and above

Recommend for
recognition or awards
for outstanding
performance

l

Target
recalibration of
necessary

“Service with Commitment and Integrity”



